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ELEMENT:

This element focuses on resource conservation and clean energy utilization. 
Action steps are meant to improve energy efficiency and reduce waste, with 

the overall goal of creating a healthier environment in which to live.

This element explores how partnering with nature’s ecosystem services can 
improve public health. Action steps are meant to increase our resilience to high 
heat and heavy rainfall events and help insect species avoid population collapse.

This element leverages our built environment to conserve resources, 
enhance the community’s long-term financial position, and improve social 

equity to create a more vibrant city.

This element prioritizes equity, services, and community connectedness. 
Action steps are meant to ensure residents have access to basic needs like 

transportation, healthy food and meaningful work.

RESOURCES

ELEMENT:

NATURE

ELEMENT:

DEVELOPMENT

ELEMENT:

COMMUNITY

The purpose of this document is to provide a summary update on the implementation of the iGreenCR Action Plan for FY2021.

The iGreenCR Action Plan can be viewed at www.iGreenCR.com

FY21 HIGHLIGHTS
AT A GLANCE

• A Greenhouse Gas Inventory is 
complete for 2010 and 2019 for 
the community. – GHG Mitigation 
Existing Conditions

• 17 new projects incentivized 
representing $610 million in new 
capital investment, 1,406 retained jobs 
and 710 new jobs created

• In FY21, 267 miles 
of stormwater 
infrastructure were 
cleaned and televised.

• The Bever Park Neighborhood 
Association was formed in FY21, 
becoming the latest addition to 
the City’s Neighborhood Service 
Delivery Initiative.

• More than 800 residents were 
engaged with Energy Efficiency 
tools--754 from Green Iowa 
AmeriCorps and 75 from the City

• Staff worked with five non-
profit agencies to construct or 
rehabilitate fifteen 15 units of 
housing, 11 within the core

• The City of Cedar Rapids submitted a proposal 
for the FY20 RCPP: Cedar River Source Water 
Partnership. Awards were announced in May 
2021. City of Cedar Rapids Utilities was award-
ed $ 7million for a new project in the upper, 
middle and lower Cedar River Watershed.

• The 6th St Corridor Action Plan 
process took place in FY21 and is 
nearing completion.
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ELEMENT:

This element focuses on resource conservation and clean energy utilization. Action steps are meant to improve energy 
efficiency and reduce waste, with the overall goal of creating a healthier environment in which to live.

RESOURCES

FY21 Highlights

1,000-Acre Pollinator Initiative

Before winter, Cedar Rapids Parks & Recreation 
staff seeded the remaining acreage committed 
as part of the 1,000 Acre Pollinator Initiative.  
Partnering with the Monarch Research Project, 
Linn County, and Marion, Cedar Rapids contributed 
325 acres of new native pollinator habitat which 
will provide crucial habitat to butterflies, bees, and 
countless insects, birds, and more.  Of those 325 
acres, 240 was funded by the Monarch Research 
Project and the remaining by a REAP grant and 
Collins Aerospace.  The initiative to achieve 1,000 
acres of pollinator habitat is now complete, 
achieving 1,082 acres and doing so one year early.

Linn + Johnson County Residnets participate in Grow Solar group 
purchase program

One-hour educational “Solar Power Hour” events introduced residents 
to the program. Bulk-buy discounts are available for participants who 
install solar. Power Hour events were a one-stop shop for information 
on the program, how solar works, and for any questions property 
owners had. The program runs through August 2021. As more 
residents join the program, bigger discounts are unlocked.

Greenhouse Gas Inventory Completed for 2010 & 2019

Existing conditions help a community understand where they are right 
now so that they can determine where they would like to go and how 
to get there. The existing conditions section includes demographic 
information, as well as information about greenhouse gas emissions 
and other trends associated with buildings, transportation, waste, and 
renewable energy resources. Existing planning and policy context and 
documents are also highlighted. The data provided through the existing 
conditions help create a snapshot — or baseline — that can be used to 
track progress over time. View the report online.

• More than 800 residents were 
engaged with Energy Efficiency tools — 
754 from Green Iowa AmeriCorps and 
75 from the City

Highlights come from the iGreenCR eNewsletter. Subscribe today at www.iGreenCR.com
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RESOURCES GOALS & INITIATIVES FY21 Report 
 
     
  

 

  SCHEDULE STATUS NOTES 

Goal 1. GREENHOUSE GASES | Reduce greenhouse gases (GHGs) 

A. Objective | Reduce GHG emissions in community and City operations. 

FY21 Update: The Community Climate Action Plan process commences this work. A community baseline has been established. 

1. Conduct community GHG inventory. FY21 Completed A Greenhouse Gas Inventory is complete for 2010 and 2019 for the community.  

2. 
Develop climate action and adaptation plan and 
targets based off inventory. FY21-FY22 On-schedule 

Planning for the Community Climate Action Plan started in FY20, with public 
engagement through FY21. The plan will be presented to City Council 
September 2021. 

3. 

Provide climate action and resilience guidance to 
City leadership on science, opportunities, and 
recommendations for moving forward. 

Annual On-schedule 
Staff provided Council with recommendations for climate action, describing the 
precedence, need, and plan of action. City Council adopted a Climate 
Resolution, establishing a path forward for City staff and the community. 

4. 
Convene community stakeholder group to develop 
climate action and adaptation plan.   FY21-FY22 On-schedule 

This is the work of the Community Climate Action Plan and the Community 
Climate Advisory Committee. This work will wrap up with the presentation of 
the Community Climate Action Plan to City Council in September 2021. 

5. 

Develop sustainable building guidelines for City 
buildings that prioritize GHG minimization, 
resource efficiency, and occupant health (part of 
updated Sustainable Purchasing Policy). 

FY21-FY22 On-schedule The Energy Star Label (achieve rating of 75 or above) will be used for building 
upgrades. 
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Goal 2. ENERGY | Reduce energy consumption in buildings and operations 

A. Objective | Reduce electricity consumed in City administrative buildings 5% from FY19 baseline by FY22. 

 FY19: 19,761,667 kWh 
 FY20: 18,944,217 kWh 
 FY21: Reporting on hold due to the pandemic. 

B. Objective | Increase water and wastewater treatment efficiency annually (gallons treated / BTU). 

 Water FY19: 14,210.528 MG, 27746400 kWh, 7268.5 MMBtu 
 WPC FY19: 24,614.63 MG, 49511400 kWh, 2056546 Therms 

 

1. 
Create plan for reducing energy in City buildings 
through annual targeted tree plantings. FY20 Completed The ReLeaf plan identifies specific locations for tree plantings, priority areas 

and timelines.  

2. 

Create energy-efficiency standards for City 
purchases (part of updated Sustainable Purchasing 
Policy). 

FY21-FY22 On-schedule City uses Energy Star standards for purchases. 

3. 

Participate in energy-sustainability association or 
annual conference (part of sustainability education 
strategy for staff). 

Annual On-schedule The conference targeted for FY21 was cancelled due to the pandemic; City staff 
are attending Growing Sustainable Communities Conference in October 2021. 
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C. Objective | Assist 1,000+ households with energy efficiency efforts. 

FY21 Update: More than 800 residents reached by programs supported or provided by City. 

1. 
Provide energy efficiency tools at City-hosted and  
-sponsored events. Annual On-schedule 

The City supported Green Iowa AmeriCorps’ energy-efficiency work. The 
program reached 754 residents in FY21. The City’s Climate Action Survey 
provided energy efficiency tools and climate education to 75 residents. 

2. 

Support organizations working to implement 
energy conservation in the community, particularly 
those prioritizing youth and/or low-income 
households. 

Annual On-schedule Sponsorship with Matthew 25's Green Iowa AmeriCorps program supported 
energy efficiency efforts reaching 754 residents in FY21. 
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Goal 3. RENEWABLE ENERGY | Increase use of renewable energy 

A. Objective | Achieve 30% renewable energy in municipal operations by FY22. 

FY21 Update: This work and data collection is ongoing. The City and community are on track to achieve 50% renewable electricity by 2023, according to Alliant 
Energy’s commitments: poweringwhatsnext.alliantenergy.com. 

1. 

Research and implement (if feasible) large-scale 
solar and energy storage opportunities at high-
energy usage facilities. 

FY21 On-schedule New large-scale solar programs are available starting in FY22. 

2. 

Research and implement (if feasible) utility-
provided programs for renewable energy 
development opportunities. 

FY21 On-schedule New large-scale solar programs are available starting in FY22. 

3. 

Conduct educational campaign, communicating 
Water Pollution Control as a leader in resource 
recovery through its future renovations. 

FY21, FY22 On-schedule 
Visit the City’s website to learn more about capital improvements at the Water 
Pollution Control Facility. https://www.cedar-
rapids.org/residents/utilities/projects.php 

4. 
Research and implement (if feasible) small-scale 
solar opportunities at high-rate facilities. FY20–FY21 Started Assessment has shown NW Rec to be good candidate. 

B. Objective | Increase renewable energy education through solar group buys. 

FY21 Update: This is an ongoing partnership with Linn County. 

1. Participate in two solar group buy programs. FY20, FY22 On-schedule FY20: Goal completed (90 homes installed solar, 734kW) 
FY22: The Linn+Johnson Grow Solar Campaign runs April-August, 2021. 
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Goal 4. FUEL | Reduce fuel consumption in fleet 

A. Objective | Reduce fuel consumption in fleet 5% from FY19 baseline by FY22. 

 FY19 Fuel Consumption: 995,339.93 gallons, 1,170 Vehicles and Equipment 
 FY20 Fuel Consumption: 940,402.62 gallons, 1,182 Vehicles and Equipment (5% decrease achieved) 
 FY21 Fuel Consumption:  Reporting on hold due to pandemic  

 

1. 

Develop plan to modernize the City fleet, achieving 
fuel reduction goals through high-MPG and electric 
vehicles. 

FY21 On-schedule This work is ongoing and will be enhanced through the Community Climate 
Action Plan. 

2. 

Participate in fleet-sustainability-focused 
association or annual conference (part of 
sustainability education strategy for staff). 

Annual On-schedule Fleet staff attended webinars to learn about opportunities (NAFA, government 
fleet, also belong to Green Fleet). 

3. 

Create guidelines and educational effort for City 
staff to utilize low- or no-fuel transport for work 
(carpool, walking, biking, bussing, scooters, 
conference calls). 

FY21 On-schedule Virtual meetings are now available for most public meetings 

4. 

Create assessment of departmental vehicles that 
are the best candidates for transitioning to hybrid, 
electric, or high MPG. 

FY20-FY21 Started This process is ongoing and will be reprioritized and enhanced in FY22 through 
the Community Climate Action Plan. 
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B. Objective | Reduce average idling time to less than 5% by FY22. 

 FY20: 232 Vehicles, 26,886 events, 495:20:52:41 duration 
 FY21: 294 Vehicles, 80,325 events, 1485:17:40:24 duration 

 

1. 

Update current assessment of high idle 
departments and vehicles and integrate strategy 
into plan to reduce fuel usage in City fleet by 5%. 

FY21-FY22 Started Departmental reports will be sent to managers each month reflecting their 
vehicle and equipment idling in FY22. 

2. 
Conduct annual outreach to City staff on idling 
reduction SOP and goals. Annual On-schedule This is conducted annually in the winter. 
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Goal 5. WATER | Reduce water waste 

A. Objective | Reduce City facility water consumption 5% from FY19 baseline by FY22. 

FY21 Update: Data collection on hold due to skewed year of consumption due to pandemic. In FY20, City facilities’ water consumption (not counting water 
treatment/distribution): 51,707,744 gallons; WPC consumption: 122,036,200 gallons. 

1. 

Participate in water-conservation-focused 
association or annual conference (part of 
sustainability education strategy for staff). 

Annual On-schedule FY21 conferences were put on hold due to the pandemic.  FY22 options are 
being explored.  

2. 

Send monthly invoices to non-enterprise facilities 
to begin encouraging awareness of water 
consumption. 

Annual On-schedule 
This will begin July 2021, with bi-monthly invoicing.  Invoices will be distributed 
to CR staff responsible for monitoring and impacting water consumption at 
City-owned facilities. 

B. Objective | Assist 150+ households with water efficiency efforts. 

FY21 Update: This number will include items distributed at public events (many not held this year due to COVID-19), as well participation tracked through the 
WaterWise rebate program.  

1. 

Grow participation in City programs for high 
efficiency toilets (HETs), rain-sensor sprinklers, and 
rain barrels 

Annual On-schedule There were 27 high efficiency toilet rebates awarded in FY 21. In addition there 
were 7 rain barrel rebates awarded in FY21. 

2. 

Grow participation in CR Save Water, a program 
that pairs households with high-water-volume and 
income-qualifying customers with water efficiency 
assistance from HACAP. 

Annual On-schedule This will kick off in FY22. The City supports this effort financially with auditing 
and work performed through HACAP. 
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Goal 6. SOLID WASTE | Reduce landfill waste 

A. Objective | Decrease landfilled waste from City operations 10%  from FY21 baseline by FY22. 
 

FY21 Update:  FY21 skewed due to pandemic; measuring baseline in FY22 (September); new programs to roll out in October; measurements to be obtained in 
winter. 

1. 
Create baseline for and track landfilled waste 
across City operations. FY21 On-schedule FY21 skewed due to pandemic; measuring baseline in FY22 (September); 

rollout new programs in October; measure in the winter 

2. 

Install Tiny Trash, compost, and waste-hub model 
in City facilities where appropriate, in combination 
with educational and awareness efforts. 

FY20–21 Started Implementing in pilot facilities, CSC & City Hall, in FY22 

3. 
Create SOP for waste reduction at municipal 
events. FY21 Started An SOP is in development for new Tiny Trash and Compost containers; a 

process for event waste reduction will be included. 

4. 

Create waste-reduction standards for City 
purchases (part of updated Sustainable Purchasing 
Policy). 

FY21 On-schedule Purchasing policy is being updated in FY22 

B. Objective | Reduce municipal paper consumption 5% from FY20 baseline by FY22. 

FY21 Update: Baseline is being measured in FY22 to reflect normal business 

1. 

Form internal paper-to-electronic team to develop 
strategies to achieve annual waste reduction 
targets. Report progress. 

FY22 On-schedule This is part of Lead CR. 
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C. Objective | Provide landfill diversion tools in 1,000+ households, 10 public-facing facilities, and 1 business district by FY22. 

FY21 Update: Countertop compost bucket delivery will be part of FY22 CCAP; Downtown District installed 20+ BigBelly Solar Compactors 

1. 

Provide waste-reduction tools and education at 
events where the City provides community 
education. 

Annual On-schedule These will be offered again in FY22 (on hold in FY21 due to pandemic) 

2. 

Provide landfill diversion containers at public-facing 
City facilities, like pools, recreation centers, golf 
courses, parks, airport, and hotel. 

Annual On-schedule 

CURBY recycling carts were set out at Twin Pines Golf Course this past summer 
and the plan is to expand to the other courses in 2021. 

The Eastern Iowa Airport is installing public recycling as part of their terminal 
renovations.  

Countertop compost buckets will be handed out with each YARDY cart in FY22. 

3. 
Explore opportunities to install outdoor recycling 
receptacles downtown. FY22 On-schedule 

The Downtown SMIDD has installed 20+ Big Belly Solar stations in the 
Downtown Core. Ten stations have a recycling unit connected to the garbage 
unit.  

4. 
Convene food-recovery stakeholders to discuss 
opportunities to reduce food waste and increase food 
donations. 

FY21 On-schedule Food rescue assessment completed by ISU June 2020. Chow Bank App to be 
rolled out post-pandemic. 
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ELEMENT:

This element explores how partnering with nature’s ecosystem services can improve public health. Action steps are meant 
to increase our resilience to high heat and heavy rainfall events and help insect species avoid population collapse.

NATURE

FY21 Highlights

New bioreactor cleans water before it enters the Cedar River watershed

The City of Cedar Rapids installed a 
bioreactor at City-owned farmland 
adjacent to the Tuma Sports Complex 
in November.

A bioreactor is a trench filled with 
specialized woodchips through which 
drainage water is routed. Bioreactors 
reduce water pollution by absorbing 
nutrients. The bioreactor intercepts 
drainage water from adjacent 
farmland, absorb pollutants, and 
return cleaner water to a drainage 
ditch contributing to nearby Dry Creek.
 
In pilot projects installed in the Middle 
Cedar watershed, bioreactors were 
found to reduce nitrate concentration 
by 42% on average for tile water 
flowing through woodchips according 
to data from the USDA Agricultural 

Research Service and Iowa State 
University.
 
The project is a partnership between 
the City's Parks and Recreation 
Department and Utilities Department. 
Nutrient reductions will be credited in 
a statewide registry, offsetting more 
costly future construction needs at 
the City's water and/or wastewater 
treatment facilities. The bioreactor is 
expected to have a life of 10-12 years, 
at which point the wood chips would 
be removed and replaced with new 
woodchips.

Cedar Rapids Earns $7 Million Funding Agreement for Watershed Work

The United States Department of Agriculture’s Natural Resources Conservation 
Services announced recipients of its 2020-21 Regional Conservation 
Partnership Project (RCPP) funding on Monday, April 26. The City of Cedar 
Rapids’ project, entitled Cedar River Source Water Partnership (CRSWP), will 
receive $7,028,362 in RCPP funding to improve water quality in the Cedar River.

City Collecting Input for ReLeaf Plan

ReLeaf Cedar Rapids is an initiative to guide and implement the 
reforestation of Cedar Rapids. This initiative is being led by the City of 
Cedar Rapids and Trees Forever in coordination with Jeff Speck and 
Confluence, Inc. The organizations are working collaboratively to develop 
a long-term reforestation effort that will address the urgency to reforest 
public spaces and outreach for planting in public spaces. It will also help 
address private property plantings.

• In FY21, 267 miles of stormwater 
infrastructure were cleaned and 
televised.

Highlights come from the iGreenCR eNewsletter. Subscribe today at www.iGreenCR.com
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  SCHEDULE STATUS NOTES 

Goal 1. Forestry | Protect and grow the tree canopy 

A. Objective | Achieve annual net-positive tree count on City property and within City-owned right of way by FY25 
  

FY21 Update: The Derecho impeded this goal. The ReLeaf program will support replanting efforts. 

1. 

Create and utilize heat island dataset to mitigate urban 
heat island effect. Increase planting locations in 
affected areas by removing hardscapes and adding 
planting areas that can sustain trees. 

FY22 On-schedule This may be part of the ReLeaf program. 

2. 

Participate in Growing Future program, which aims to 
increase tree canopy and provide low-income youth 
with paid job experience and professional development 
training. 

Annual On-schedule 

Growing Futures tree planting continued during COVID and after the 
derecho, although with a reduced quantity of trees due to limited 
resources. Starting in Fall of 2021, the projected numbers for Growing 
Futures will double to assist with reforestation. 

3. 

Hold largest tree-planting event in Iowa each April by 
planting 3,000 trees (public and private properties; 
consider Day of Caring connection). 

FY22 On-schedule This may be part of Operation ReLeaf 

4. 

Create assessment of value of ecosystem services 
provided by trees in Cedar Rapids (consider utilizing 
class/research projects to assess the value of additional 
ecosystem services, such as prairie, stormwater BMPs). 

FY22 On-schedule 

Once all removals are done, inventory will be re-ran and uploaded into 
iTree, creating benefits & values data. In normal times, data is updated on a 
four-year rotation, with a portion of the inventory being refreshed every 
year. 

5. 
Maintain current tree-planting diversity goals of no 
more than 5% of any one genus. Annual On-schedule 

Planting programs continue to emphasize diversity. We are potentially 
limited by availability in nurseries. Forming a gravel bed program may be an 
option. 

6. 
Develop City nursery utilizing plants from the ISU 
nursery. FY22 On-schedule This may be part of Operation ReLeaf 
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7. 
Perform ongoing, annual urban forest threat evaluation 
and reporting. Annual On-schedule None at this time. 

8. 

Create baseline for tree-protection efforts in City and 
private development projects. Research peer best 
practices to understand and establish best 
performance metric. 

FY22 On-schedule This may be part of Operation ReLeaf. 

9. 

Emphasize tree protection over mitigation by 
implementing at least 2 of 4 following strategies (e.g. 
increase tree replacement costs; place mitigation funds 
into reforestation account; place value on trees worth 
protecting; create incentives for protected and 
surviving trees with links to existing programs). 

FY21–FY22 On-schedule None at this time. 

10. 

Enhance forestry protection and growth goal training 
and education for pertinent staff in Building Services, 
Development Services, and Public Works. 

FY21–FY22 On-schedule This may be part of Operation ReLeaf 

11. 
Create policy or SOP to link trees to stormwater 
management. FY22 On-schedule None at this time. 
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Goal 2. Watersheds | Improve water quality, decrease flooding potential, and increase recreation opportunities 

A. Objective | Increase water volume handled by BMPs by 5% each year. 

FY21 Update: For water volume handled by BMPs associated with the Stormwater Cost-share Program: 
 FY19: 31% increase 
 FY20: 188% increase 
 FY21: 4% increase 

 

1. 

Report annually on Stormwater Best Management 
Practices (BMP) cost-share and ERU reduction 
programs, including number of participants, projects 
installed, dollars spent, and stormwater retained. 

Annual On-schedule 

The cost-share program from FY16-FY20 had: 59 applicants, $213,297 
allocated, infiltration practices (soil quality restoration, porous pavement, 
rain garden, infiltration trench, and green roof) installed on private 
property, and over 17,223,542 gallons treated per year. 
 
ERU reduction program has 7 sites participating in the ERU Reduction 
program in FY21.  It will be reported in the MS4 annual report. 

2. 
Use 100% of annually allocated Stormwater BMP cost-
share dollars. FY22 On-schedule 

An ordinance revision is in the works to increase the cost share 
amount to 75%. 4.7% of the cost share dollars were allocated in 
FY21. 

3. 
Create assessment of all City facilities prioritization plan 
of potential implementation of stormwater practices. FY21 On-schedule None at this time. 

4. 

Utilize right of way spec document to coordinate 
departments & prioritize stormwater practices and 
report on its use annually. 

Annual On-schedule 

BMPs are considered as part of Street Improvements in priority 
watersheds.29th Street NE is a recent example where one was 
installed upstream of McCloud Run.  

Collaboration with the PW-Engineering team has been established to 
include the stormwater team in project scoping at 30% review.  
Stormwater-engineering team will review potential for green 
infrastructure based on priorities. 
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5. 
Utilize Stormwater Master Plan to prioritize 
stormwater CIP projects and report on its use annually. Annual On-schedule Completed annually. 

6. 
Develop an outreach plan for large, high-priority 
stormwater sites. FY22 On-schedule Updated schedule to reflect current timeline.   

7. 
Create assessment of maintenance needs for City-
owned BMPs and develop strategic funding strategy. FY21 On-schedule 

The current green infrastructure BMPs owned by the City are being 
contracted out for maintenance. The Sewer division is working with 
the engineering team to better assess strategies for additional BMPs 
in the future by incorporating it into the guidelines for Complete 
Streets. 

8. Develop maintenance section of CIP Handbook. FY22 Started 
Maintenance requirements are described in a “handoff to 
operations” form, which is under development. Updated the 
schedule to reflect current timeline. 
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B. Objective | Expand functionality of stormwater system and grow collaboration in the watershed to achieve annual MS4 compliance. 

FY21 Update: Ongoing efforts in the Stormwater Master Plan help identify priority areas in the infrastructure system.  Interdepartmental collaboration 
continues to be emphasized as critical to achieve compliance.  Collaboration includes partnership potential with the Utilities Dept with SRF 
Sponsored Project funding.  In addition, collaboration and inclusion within the engineering team to be a larger part of project scoping.   

1. 
Continue to implement (educate, inspect, enforce) illicit 
discharge program. Annual On-schedule 

The stormwater program has made continued efforts to be more 
proactive and meaningful in implementation. In CY20: 250 outfall 
inspections were completed throughout the City, 10 illicit discharges 
were discovered and remedied. More details are included in the 
annual MS4 report. 

2. 
Continue to expand maintenance of stormwater 
system. Annual On-schedule 

In FY21, 267 miles of stormwater infrastructure was cleaned and 
televised.   
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C. Objective | Continue work in Middle Cedar River Watershed to increase the number of permanent nutrient-retention practices by 2% annually; increase acreage of perennial 
conservation practices by 10% annually; increase farmer contracts annually. 

 FY21 Update: The City earned $7 million funding agreement through the USDA-NRCS’s RCPP program for additional work in the watershed.  
 

1. 

Continue leadership role for partnerships in Middle 
Cedar River Watershed focused on water quality 
improvement and report on this at least annually 
(reduced nitrogen and phosphorus loss to surface 
water) and water quantity improvement (reduce flood 
peaks and droughts). 

Annual On-schedule 

The City of Cedar Rapids submitted a proposal for the FY20 RCPP: 
Cedar River Source Water Partnership. Awards were announced in 
May 2021. City of Cedar Rapids Utilities was awarded $ 7million for a 
new project in the upper, middle and lower Cedar River Watershed.   

2. 

Continue and report regularly on water sampling and 
analysis of monitoring plan (City of Cedar Rapids, Iowa 
Soybean Association, Coe College) for current project 
areas in the Middle Cedar River Watershed in order to 
track concentration and pounds of nutrients. 

Annual On-schedule 

CY20 Season Sampling Project is complete: 3 rounds of sampling at 
60 locations 

CY 21 started - Coe College and Iowa Soybean have begun the 
snapshot sampling program in April and are continuing over Summer 
of 21 

3. 

Increase and report annual growth of nutrient-loss 
reduction practices in Middle Cedar River Watershed as 
percentage of land currently using practices (e.g. 
number of acres, farmer contracts, bioreactors, 
bioswales, wetlands, pollinator habitat acres). 

Annual On-schedule 

Recent developments for the current crop season include no-till and 
cover crops on 2,000 acres of City-owned land near the airport.  Also 
new for this year, installation of a bio-reactor that treats about 120 
acres on the City Tuma Soccer property. The City is participating in 
the installation of a second bioreactor in the Indian Creek 
Watershed. The location is on private farmland located just north of 
the Eastern Iowa Linn County landfill. 

4. 
Create prioritization plan for Hydrologic Unit Code 
(HUC)-12 watersheds. FY21 On-schedule 

The CRSWP project noted above will prioritize resources to these 
identified source water protection areas. 
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Goal 3. Parks | Implement park and green space best practices to improve biodiversity and public health 

A. Objective | Partner with Monarch Research Project, Linn County, and other partners on 1,000 Acre Pollinator Initiative. Plant 325 additional acres of prairie on City property by FY21. 

FY20: 319 acres added toward the goal of 325 additional acres. 
FY21: Plantings on hold following derecho. We expect to hit the 325 additional acres goal in spring of 2022. 1,080+ total acres will be planted by end of FY22. 

1. 

Create assessment of currently mowed City-owned 
land for opportunities for higher uses (e.g. prairie, 
trails, gardens, etc.). 

FY21 On-schedule This will be part of the Community Climate Action Plan. 

2. 

Create native plant purchasing policy for Parks, City 
facilities, and right-of-way projects and requirements 
for new construction and renovation (e.g. plant palette 
guidelines, consider “keystone species”).  

FY21–FY22 On-schedule None at this time. 

B. Objective | Reduce use of pesticide applications on City properties 5% from FY19 baseline by FY22. 

FY21 Update: Operations in Parks & Rec use pesticides in limited and spot-treatment-only situations. 

1. 
Create baseline for pesticide applications on City 
properties and enhance objective if appropriate. FY21 On-schedule This is measured in City parks 

2. 

Create Integrated Pesticide Management (IPM) 
strategic plan for City properties focused on targeted 
applications, with considerations of location, public 
interaction, and effectiveness. 

FY21 On-schedule 
We have worked through this in small groups. Test areas have been 
identified at the Water Administration Building lawn. 

3. 
Require grounds maintenance contractors to utilize 
IPM strategies on City grounds. FY22 On-schedule 

This effort will be piloted on select Water Department and Fire 
Department properties 



21

NATURE GOALS & INITIATIVES FY21 Report 
 
   
 

 

4. 
Develop and execute volunteer opportunities to assist 
with invasive species identification and control. FY22 On-schedule 

Through new MVP program, awareness and opportunities for this is 
growing.  "Prairie Stewards" is new program that is incorporating 
volunteers to care for prairies (e.g. Noelridge, volunteers identify 
invasive species; then P&R remove) 
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ELEMENT:

This element leverages our built environment to conserve resources, enhance the community’s long-
term financial position, and improve social equity to create a more vibrant city.

DEVELOPMENT

FY21 Highlights

• 17 new projects 
incentivized representing 
$610 million in new 
capital investment, 1,406 
retained jobs and 710 new 
jobs created

• Staff worked with five 
non-profit agencies to 
construct or rehabilitate 
fifteen 15 units of 
housing, 11 within the 
core

• Climate Action Plan work 
underway has provided 
valuable insight for future 
planning efforts.

• The ISU-Cedar Rapids 
Partnership continues to 
advance goals for growth 
while maintaining and 
initiating new projects.

Subscribe to frequent iGreenCR highlights and updates via our eNewsletter at www.iGreenCR.com
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  SCHEDULE STATUS NOTES 

Goal 1. AFFORDABLE HOUSING | Connect citizens to community resources and increase affordable housing opportunities 

A. Objective | Pursue partnerships to leverage funding in order to produce new or improve existing housing that is affordable for all income levels. 

FY21 Update: Work is underway to acquire a building to be utilized as a community resource center that will include shelter options as well as housing options. 
This work could leverage multiple grants in partnership with Linn County 
 

1. 

Partner with Neighborhood Finance Corporation to 
leverage public/private dollars to increase investment 
in existing housing stock. 

Annual On-schedule 

Continue to partner with Neighborhood Finance Corporation (NFC) on loans 
with a forgivable rehabilitation loan piece. Also working with NFC and other 
community partners on the PATCH program, which assists derecho impacted 
households with gaps in repairing their homes. 

2. 
Partner with nonprofits to rehabilitate existing 
housing stock in City's core neighborhoods. Annual On-schedule 

Staff worked with five non-profit agencies to construct or rehabilitate 15 
units of housing, 11 within the core. The City rehabilitation program assisted 
20 homeowners with home improvement, 11 of which were in the core. The 
City’s First-time Homebuyer Program assisted 21 households with down-
payment assistance, three of which were in the core. 

3. 
Provide public education to increase affordable 
housing awareness and support. Annual On-schedule 

In FY21, staff served as panelists for several regional and federal calls to 
discuss the need for financial support to increase affordable housing and the 
impacts of COVID-19 and the Derecho on our community. 
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B. Objective | Increase public awareness of community resources. 

FY21 Update: Staff work with the local Continuum of Care and sit on the Public Awareness sub-committee. Each month, something regarding issues identified 
or resources available is pushed out to the local press. Collaboration on available resources happens weekly. 
 

1. 
Hold a public event to engage citizens and increase 
awareness of community resources. Annual On-schedule 

Staff held an Open House on February 26, 2020 and distributed a survey 
within the community to obtain public comment on community needs and 
provide information of available resources in the community. Unable to hold 
additional public events during the pandemic. 

2. 
Engage large employers within the City and provide 
resource information. Annual On-schedule 

The Affordable Housing Commission created a resource post card that 
included COVID-19 related resources to distribute to large employers, 
registered landlords, and throughout the community. 

 
C. Objective | Pursue partnerships to increase shelter services and provide resources to those experiencing homelessness. 

FY21 Update: Collaboration with Linn County and Wills Dady to keep the overflow shelter open over the last year during the pandemic and derecho gave 
additional shelter options for those in need. Additional discussions on a permanent overflow shelter location are now taking place. 
 

1. 
Partner with Linn County and social service agencies 
to provide an overflow shelter. Annual On-schedule 

Due to COVID-19, the City continued to partner with Linn County and shelter 
agencies to keep the overflow shelter open, as well as provide a day center, 
to ensure those experiencing homelessness had the resources they need and 
reduce potential exposure. 

2. 

Partner with Linn County and social service agencies 
to create a day center with resources for those 
experiencing homelessness. 

Annual On-schedule 
A day center has continued to be provided in conjunction with the overflow 
shelter, to ensure those experiencing homelessness had the resources they 
need and reduce potential exposure to COVID-19. 
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Goal 2. HISTORIC PRESERVATION | Preserve and reuse historic structures and sites to retain history, heritage, and community character 

A. Objective | Increase number of historic-designated properties in Cedar Rapids. 

FY21 Update: The Bever Woods area is in the process of gaining National Registry Historical District designation. 
 

1. 

Develop style guide for Czech Village/New Bohemia 
district to educate developers on historic context and 
important neighborhood characteristics. 

FY21, FY22 On-schedule None at this time. 

2. 
Quantify and report on economic impacts of historic 
districts and properties. FY21 On-schedule None at this time. 

3. 
Provide grant assistance to low income homeowners 
to renovate their historic properties. FY21, FY22 On-schedule 

Historic rehab program was allocated $75,000 in FY22, a 50% increase. We 
have received 12 applications so far, totaling around $50,000. The program 
will remain open until $75,000 has been allocated 

4. 

Promote energy- and water-efficiency programs 
through Historic Preservation and Affordable Housing 
divisions. 

FY21, FY22 On-schedule Included Green IA & HACAP March in Historic District newsletter. 

5. 
Continue surveying areas for potential historic 
significance and eligibility for national register. FY21, FY22 On-schedule 

Review will be complete in summer '21 and prioritize a list of areas for 
intensive survey soon after. Intensive surveys are the first step in the process 
to determine if something might be eligible for the National Register of 
Historic Places. 

6. 
Promote opportunity to investigate and apply 
properties for national registry designation. FY21, FY22 On-schedule 

Received Certified Local Government grant to complete nomination of Bever 
Woods area to the national registry. Consultant is hired and beginning this 
project. 
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Goal 3. RESILIENCE | Grow resilience to environmental hazards and intensifying climate 

A. Objective | Complete climate risk and environmental justice assessments and incorporate into planning efforts. 

FY21 Update: This is the work of the Community Climate Action Plan, which is scheduled October 2020– September 2021. 
 

1. 

Identify climate risks and adaptation efforts 
concurrent with greenhouse gas inventory: 

 Increased rainfall intensity resulting in localized 
and flash flooding, 

 Increased heat events resulting in possible power 
outages and heat casualties, 

 Increased risk of ice storms resulting in power 
outages, 

 Decreased air quality and impact on health and 
welfare of citizens, 

 Increase in vector-borne illnesses, and 
 Impacts on local agricultural economy. 

Assess the negative impacts to the City of Cedar 
Rapids for each of the climate risks identified. Identify 
locations and populations that have been — or will be 
— affected, and determine the City’s response to 
mitigate and adapt. 

FY20–FY21 Started The Community Climate Action Plan will address extreme heat and flooding. 

2. Complete environmental justice assessment. FY22 On-schedule The Community Climate Action Plan will address extreme heat and flooding. 
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Goal 4. ECONOMIC DEVELOPMENT | Build upon investments in targeted industries, core neighborhoods, and immigrant population workforce to 
enhance economic strength, quality of life, and vibrancy 

A. Objective | Through the ISU-Cedar Rapids Partnership, advance an industrial symbiosis approach to growth, where waste streams from one industry become raw materials for 
others, to help concentrate the Food Manufacturing and Bioprocessing Cluster in Cedar Rapids. 

FY21 Update: The collaboration with ISU continues to maintain and initiate new projects. 

1. 

Monitor total number of applied research projects 
initiated by ISU staff ensuring work happens at a least 
a rate of two (2) projects per year, for five (5) projects 
in total.  

Annual On-schedule 
We have three current applied research projects. In addition, AmTek 
donated an industrial microwave oven to the ISU Center for Crop utilization 
research. 

2. 
Conduct at least two Food Safety Roundtable 
meetings per year, for five meetings in total.  Annual On-schedule 

No Food Safety Roundtable meetings yet in 2021.  We had a Food Safety 
Virtual Roundtable in October 2020.  CIRAS has been offering ongoing 
Thursday morning technical assistance meetings to business during the 
pandemic. 

3. 
Update Cedar Rapids Food and Bioprocessors 
Manufacturing Report. FY20–FY22 Started We are working to finalize a schedule for update of the CR Food 

Manufacturing and Bioprocessors Manufacturing report.   

4. 
Submit four applications for project funding through 
the partnership.  FY20–FY22 Started Dr. Venkitasamy submitted 5 research proposals for funding in 2020 – ISU, 

USDA, USAID, Iowa Department of Agriculture. 
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B. Objective | Plan for greater integration of immigrants and refugees into the Cedar Rapids labor market. 

FY21 Update: This work is ongoing as represented by the action steps. 

1. 

Implement 75% of recommended initiatives identified 
in the Gateways for Growth (G4G) action plan to a 
level of half complete or higher by FY22. 

FY20–FY22 Started 

Currently we have made progress in five tactics outlining our G4G report (of 
eight total) which puts our progress at 62.5%. Each tactic is at varying levels 
of completion (i.e. the welcome resource website and logo are complete, 
however we are still working through a resource for providing immigrant and 
refugee business owners a guide to opening a business in Cedar Rapids that 
is offered in multiple languages). At the midpoint of 2021, our priorities are 
identifying employment opportunities for individuals with varying levels of 
English language skills and identifying career pathway (including case 
management and navigation through CMC) for individuals seeking 
educational opportunities. 

2. 
Track how many employers report beneficial 
outcomes through the G4G planning process by FY22. FY22 On-schedule 

We have begun conversations with a number of Cedar Rapids employers (i.e. 
Pearson and PMX) to identify areas where we might be able to plug in an 
“earn and learn” model with their employees, or where they may be able to 
hire from communities by expanding the number of biligual individuals on 
their mid-level/upper management teams. CMC and Kirkwood are also in 
conversations with our team to work on a pathway program for individuals 
working on English acquisition in the healthcare industry with Unity Point as 
the flag ship employer willing to pilot a program. 
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C. Objective | Assist companies, particularly in identified target industries, to locate or expand; increase levels of higher-wage & higher-skilled jobs to positively influence conditions 
necessary to improve income for all residents. 

FY21 Update: BAE selected Cedar Rapids as their location for Iowa operation retaining 650 jobs, General Mills is hiring 50 new employees, JRS/IFF have a 
ongoing expansion project which could create additional positive employment impacts:   
•        BAE: 650 jobs retained 
•        General Mills: 50 new jobs 
•        JRS: 18 new jobs 
•        Ecolips: 13 new jobs 
•        Saddler Power Train: 5 new jobs 
•        IFF (DuPont): 8 new jobs 
•        In Tolerance: 6 new jobs 

 

1. 
Report the number of business expansions and new 
businesses each fiscal year.  Annual On-schedule Seven business expansions, 7 new businesses incentivized 

2. 

Report the number of jobs created and retained, and 
the wages created by incentivized jobs each fiscal 
year. 

Annual On-schedule FY21: 17 new projects incentivized representing $610 million in new capital 
investment, 1,406 retained jobs and 710 new jobs created 

3. 
Market and direct growth where adequate public 
facilities and infrastructure are located.  Annual On-schedule 

Incentive programs exist; strategy being developed to promote growth in 
infill areas and also greenfield development where infrastructure is most 
easily connected 
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D. Objective | Focus redevelopment and revitalization efforts, planning, and incentives in the City’s core districts. 

1. 

Report the number of new housing units created, 
including market segment (affordable, market rate, 
etc). 

Annual On-schedule FY21: City Council approved six (6) housing projects which will create 720 
new units, including 399 affordable units. 

2. 

Report on the number of new projects, total 
investment, and project type for projects in the Core 
Districts.    

Annual On-schedule FY21: Three (3) new projects approved which are located in Core Districts; 
$62.2 million in total investment 

3. 

Report the demand and segmentation of housing 
need in the City through an annual comprehensive 
housing market analysis.  

Annual On-schedule Completed annually. Adding in additional information on the impacts of the 
pandemic and derecho.  
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This element prioritizes equity, services, and community connectedness. Action steps are meant to 
ensure residents have access to basic needs like transportation, healthy food and meaningful work.

COMMUNITY

FY21 Highlights

Cedar Rapids Residents Smash Litter-collection 
Record

Volunteers showed up in droves this year to clean 
city streets and take City Manager Jeff Pomeranz’s 
1-Bag Challenge. A total of 4,476 bags of litter were 
collected in fiscal year 2021 by resident volunteers, 
the City’s Solid Waste & Recycling Division, and 
contracted workers. This nearly doubles the previous 
record set in 2018—the challenge’s sixth year—of 
2,341 bags.

New this year, participants in Willis Dady’s 
programming provided dedicated litter cleanup 
efforts through an agreement with the City. This 
organization joined numerous volunteer groups and 
individuals participating in litter collection across the 
community from 2020–21.

City staff and contractor Stark Enterprises of Cedar 
Rapids provided litter collection along I-380 and busy 
street corridors. These efforts contributed more than 
3,300 bags to this year’s record-breaking count. The 
City’s mini litter vacuum added additional assistance 
in the fight against litter, collecting approximately 
3.11 tons of litter over 132 hours. This number is not 
included in the final tally of bags collected.

Cedar Rapids City Hall Earns Silver Award from 
The League of American Bicyclists’ Bicycle-
Friendly Business Program

City Hall joins other City facilities that have been 
recognized by the League of American Bicyclists, 
including these sites that have all previously been 
recognized with Bronze designation:

• Water Administration Building,
• Water Pollution Control Facility,
• Central Fire, and
• City Services Center.

City Hall is the first City facility to be awarded 
Silver. City Hall was recognized as a bicycle 
friendly business for its focus on sustainability 
and reducing its carbon footprint, emphasis on 
health and wellness, and for providing affordable 
transportation options.

Bever Park — New Neighborhood 
Association

The Bever Park Neighborhood Association 
became the City’s newest neighborhood 
association in July, making it the twelfth 
organization to be formally recognized. 

Residents formed around the goal of 
supporting the City’s Parks Department, 
activating Bever Park and connecting with 
neighbors through programming.

• The 6th St Corridor Action Plan 
process took place in FY21 and is 
nearing completion

Highlights come from the iGreenCR eNewsletter. Subscribe today at www.iGreenCR.com



32

COMMUNITY GOALS & INITIATIVES FY21 Report 
 
    
  

 

  SCHEDULE STATUS NOTES 

Goal 1. SOCIAL COHESION & HEALTH | Grow community health and neighborhood connectedness 

A. Objective | Increase the number of those positively rating their “Neighborhood as a place to live” on the National Community Survey to 80% by FY22. 

FY21 Update: NCS rating of 76% for this item in FY20. Update will be reported in FY22. 
 

1. 

Identify and improve on existing resources that 
promote and public and publish the inventory of 
social networks, social opportunities, and groups. 

FY21, FY22 On-schedule 
My Neighborhood App launched alongside new Mobile CR app which identifies 
City resources (e.g. Council district, Neighborhood Associations in your area, 
nearby parks / amenities, etc). 

2. Continue development of area action plans. Annual On-schedule Westdale Area Neighborhood Plan will kick-off in July '21. 6th St. Corridor 
Action Plan to be adopted in July '21.  

3. 
Track and increase Neighborhood Association 
average attendance. FY21 On-schedule This is part of new public engagement processes and will be part of CCAP 

4. 

Introduce regular attendance of Civil Rights staff at 
Neighborhood Association meetings with aim to 
increase Civil Rights Commission outreach. 

FY21, FY22 On-schedule Civil Rights staff members have attended several neighborhood association 
meetings (Wellington Heights, Harbor, and Westdale Area)  

5. 
Provide support to certified neighborhoods on how 
to use available budgets.  FY21, FY22 On-schedule 

Developed menu of city presentations on how to inspire/guide projects; open 
to including examples of projects (e.g. Walk Audit); staff has access to 2 good 
walk audit toolkits; AARP has good resources. Neighborhood Sustainability 
program in the process of starting through Climate Action Neighborhoods 

6. 
Provide public outreach on how to form new 
Neighborhood Associations. Annual On-schedule 

One new neighborhood association officially formed — Bever Park 
Neighborhood Association. The Vernon Heights neighborhood was also 
identified as a potential new association. 
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7. 
Provide public outreach to encourage participation 
on NextDoor social network. Annual On-schedule This will be included in Neighborhood Dashboard as a resource. 

8. 

Develop plan to measure and grow volunteer 
engagement in select volunteer opportunities (e.g. 
One Bag Challenge, tree plantings, bike rides, etc.). 

FY21 On-schedule 

All departments with volunteers met to discuss opportunities and challenges 
for volunteer programs; MVP webpage redesigned to be more user friendly; 
baseline of volunteer engagement established; Complied City's first Volunteer 
Impact Report for 2020; Established Innovation Team to recommend and next 
steps; Developing volunteer (participant) feedback survey to identify areas for 
further improvement, working with IT on basic intake form and legal on 
liability/waiver language 

9. 

Create assessment of opportunities to create 
Neighborhood Association (NA) environmental- and 
social-programming and share recommendations 
to NAs. 

FY21 or 
FY22 On-schedule Menu of project options fits into this; CCAP will create program to advance 

sustainability efforts 

10. 

Pilot centralized system for tracking and reporting 
on public input event attendance. Grow attendance 
with more robust representation of the 
community. 

FY20–21 Started 
The Community Climate Action Plan engagement process piloted a version of 
this. Education will be provided to City staff on equitable engagement 
processes. 
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Goal 2. DIVERSITY, EQUITY, AND INCLUSION | Diversify representation in City staff and equity in program delivery 

A. Objective | Continue to increase diversity in staff and leadership positions to better reflect community. 

FY21 Update: Soon-to-be hired DEI Manager will contribute to this. 
 

1. 

Baseline community diversity for purpose of 
comparing against demographic of City 
organization. 

FY21 On-schedule 
US Census Bureau Population estimated the population of people of color for 
Cedar Rapids as of 7/1/2019 to be 19%. Female population estimated to be 
51%. 

2. 

Track diversity of applicant pool, individuals hired, 
and overall makeup of  
City staff. 

Annual On-schedule 

Applicant and hiring statistics for people of color: FY19 15.3% of applicants and 
10% of hires FY20 14.9% of applicants and 14.2% of hires FY21 15.9% of 
applicants and 9.3% of hires 
 
Applicant and hire statistics for females: FY19 50.2% of applicants and 42.9% of 
hires FY20 49.9% of applicants and 37.3% of hires FY21 47.1% of applicants and 
40.9% of hires  

3. 
Complete Diversity and Inclusiveness assessment to 
identify strategies for improvement. FY20-FY21 Started DEI Manager will support this once hired 

4. 
Train staff on processes and practices that reduce 
personal bias in recruitment and hiring. Annual On-schedule 

Biases and best practices to mitigate bias in the hiring process included in 
Supervisor Training April–June 2020 for all current people leaders. This was a 
mandatory training. Training for new supervisors will be done every 6 months. 

5. 
Develop plan to strengthen organizational culture 
around diversity, equity, and inclusion. FY22 On-schedule DEI Manager will be hired to support this 
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B. Objective | Identify at least five new opportunities per year to advance equity, inclusion, and equal access to programs, services, and facilities. 

FY21 Update: Programs listed below meet this objective. 

1. 

Train and encourage staff to utilize the Social 
Equity Impact Assessment to examine City program 
and service impacts on underserved populations. 
Identify opportunities to provide more accessible, 
inclusive, and equitable programming, services, and 
amenities. 

Annual On-schedule 
Second pilot group presented in Nov. 2020 to Director Team. Six employees 
utilized the Social Equity Impact Assessment to examine policies, procedures, 
or programs within their departments.  

2. 

Create assessment and strategy for 
communications to an ESL population and training 
for City staff to utilize. 

FY22 On-schedule This is part of Equitable Public Engagement initiative in CCAP 

3. 

Recruit residents of diverse cultural backgrounds 
for Boards & Commissions membership. Track 
demographics of Boards & Commissions applicants 
and appointees. 

FY21, FY22 On-schedule This will be the work of the new DEI manager. 
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4. 

Conduct local public education campaigns 
regarding civil and human rights  
(e.g. the complaint-filing process). 

Annual On-schedule 

Continuing virtual efforts on this. 
-Created "Know Your Rights" videos in multiple languages including French, 
Spanish, Swahili, Lingala, Kirundi, English with ASL  
-Conducted virtual public education campaigns each month:  
Jan: Diversity, Equity, Inclusion, and Belonging presentations (60 people) 
Feb: Equity Conversations - Creating a Community of Belonging (375 people) 
and Unconscious Bias training (20 people) 
March: Film Discussion - Still I Rise, Maya Angelou (20 people) 
April: Diversity, Equity, Inclusion, and Belonging presentations (25 people) and 
Conversations on Healing Communities Experiencing Sexual Violence (30) 
May: Asian Pacific Islander Community Discussion and Film Screening (30 
people), Podcast Recording with Iowa BIG students (Women in leadership), 
Asian Pacific Islander craft kits distributed to libraries (leis and origami) over 
200 kits were picked up, and Diversity, Equity, Inclusion, and Belonging 
presentation (27 people) 

5. 
Create highly visible opportunities for residents to 
communicate to City staff about discrimination. Annual On-schedule Outreach continued virtually during the pandemic. 
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C. Objective | Increase participation of low-income, youth, and elderly populations in recreation programming 5% from FY20 baseline by FY22. 

FY21 Update: Targeted efforts exist though tracking and projects including the Rollin’ Recmobile, which offered activities in 14 parks this summer 

1. 

Continue Financial Assistance Program to assist 
low-income users of Parks & Recreation 
programming and services. 

Annual On-schedule 
The Park and Recreation Commission has met on this issue and reached to 
several businesses with some progress to raise money for the financial 
assistance program and will continue to review this.  

2. 
Track participation of low-income, youth, and 
elderly populations in recreation programming. Annual On-schedule 

Tracking Rollin Rec participants (2146 in 2020) in 14 parks in local 
neighborhoods. Up 20% so far in 2021. Elderly populations just started meeting 
again in the NW Recreation Center and we have planned a Fall Leaf Tour for 
age 50+ planned. 
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Goal 3. ARTS & LITERACY | Champion and celebrate literacy, art, and youth 

A. Objective | Increase the percentage of Cedar Rapids residents rating “cultural/arts/music activities” as excellent or good on the National Community Survey to 75% by FY22. 

FY21 Update: NCS rating of 64% for this item in FY20. This will be measured in FY22 with next community survey. 

1. 

Develop Public Arts Master Plan incorporating 
environmental, equity, and economic focuses and 
an inclusive public engagement process. 

FY22 On-schedule Plan kicked off May 2021, Cultural Planning group on board as lead consultant 

2. 
Support sustainability-focused art project or event 
annually. Annual On-schedule This will be part of FY22 Eco Fest. 

3. 

Provide support to Visual Arts Commission on how 
to include equity into master plan and assist with 
execution in public engagement process. 

FY22 On-schedule This plan kicked of May 2021. Equity and engagement will be a focus of the 
plan.  

4. Incorporate arts into Eco Fest programming. Annual On-schedule Eco Fest 2021 was an abridged virtual event. Bee sculpture at NewBo was part 
of EcoFest. Kids encouraged to provide 

5. 
Develop plan to strengthen organizational culture 
around diversity, equity, and inclusion. FY22 On-schedule This will be the work of the DEI Manager. 
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B. Objective | Implement literacy-focused art or messaging on 10 City-owned facilities and sites by FY22. 

FY21 update: This is scheduled in FY22. 

1. 

Create proposal (and implement if feasible) to 
install literacy-focused art or signage (near native 
plantings, trees, bus stops, etc.) to improve 
learning and engagement. 

FY22 On-schedule This is being explored for bus stops in FY22 

2. 

Create assessment (and implement if feasible) for 
City to collaborate in literacy engagement through 
community organizations (e.g. Reading into 
Success). 

FY22 On-schedule Updated schedule to reflect current timeline. This is being explored for bus 
stops in FY22 
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Goal 4. HEALTHY FOOD | Increase food health and availability 

A. Objective | Increase organizations participating in food growing and recovery 10% by FY22. 

FY21 Update: There are 25 local organizations participating in food recovery. 

1. 
Participate (with staff time) in Linn County Food 
Systems Council’s food assessment. FY20 Completed 

Story map (abbreviated version) 
https://lcgis.linncounty.org/portal/apps/MapJournal/index.html?appid=026c9
e8ea4af4c7ab54cd740df85d2dc 
Full report https://www.linncounty.org/DocumentCenter/View/15070/Linn-
County-Food-System-Assessment-Final-Report 

2. 

Compile and provide urban agriculture 
development (e.g. community gardens, private 
gardens, bee-keeping, etc.) information and 
resources to residents. 

FY21 On-schedule These were distributed at Rollin' Rec/Resource Center sites in summer 2021 

3. 
Create proposal (and implement if feasible) for 
food growing and food-waste-recovery efforts. FY22 On-schedule 

This will be part of our Climate Action Neighborhood effort (CCAP effort); staff 
has city property assessment for food growing opportunities listed in the action 
plan; well-being advisory committee is including feedback to Council 

4. 

Convene stakeholders to discuss food waste 
reduction opportunities, focusing on food recovery 
and donation. 

FY21 On-schedule 

LCPH & Chow Bank app is rolling out to coordinate food waste recovery (this is 
on hold due to pandemic); we've provided connection between Feed IA First 
and Jim's Foods to do regular drop offs of donated food to refrigerator; 
Homerun for Hunger program at downtown farmers market rescues unsold 
food for HACAP 

5. 

Assess and prioritize City-owned properties 
(buildings, parks, vacant lots, right of way) for 
higher use opportunities (prairie, edible 
landscaping, gardens, tree cover, etc.). 

FY21 On-schedule This is part of CCAP 
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6. 
Promote consumption of existing edible 
landscaping using signage and additional outreach. Annual On-schedule This will be part of CCAP efforts. 

 
B. Objective | Achieve 30% nutritious food availability at City-owned sites and facilities by FY22. 

FY21 Update: Practices are in place to achieve this when limited concessions open again. 
 

1. 

Track and increase percentage of healthy foods 
(identified by NEMS tool) available at concessions 
(parks and pools). 

FY21, FY22 On-schedule This is being tracked when concessions are open. A healthy options food list 
provided by the vendor. 

2. 
Develop strategy for marketing, contracting, and 
piloting healthy food at City-run concessions. FY21 On-schedule This was paused in FY21 and will be in place summer FY22 

C. Objective | Achieve 50% healthy food served at City events. 

FY21 Update: This was on hold due to the pandemic. 
 

1. 
Conduct education and outreach on City’s existing 
Healthy Workplace/Nutrition Personnel Policy 7.14. FY21, FY22 On-schedule This is part of Wellness Ambassadors' work 

2. 

Create and annually update internal guidelines to 
assist those making purchases to select catering 
vendors which fulfill City’s health and waste-
reduction goals. 

FY21 On-schedule This will be part of the Sustainable Purchasing Policy update in FY22 

3. 
Update existing policies to include focus on and 
guidelines for waste reduction. FY21 On-schedule The Solid Waste Reduction innovation project will bring new practices & SOPs 

to Water Administration Building, City Hall, and City Services Center. 
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Goal 5. ACTIVE TRANSPORTATION | Foster a transportation network which cultivates an inclusive and healthy community 

A. Objective | Achieve American Community Survey bike/walk/transit commute rate of 6% for residents by FY22. 

FY21 Update: This will be measured in FY22 with new census data. 
 

1. 
Report annually on bike-share performance 
metrics. Annual On-schedule 

Metrics are available at the following site: 
https://app.powerbi.com/view?r=eyJrIjoiOTU3NDVkMjctYWU2NS00MjI1LWE5M2EtZDZiYWY1ZWN
hYjFmIiwidCI6IjFjZTVlNTM1LTlmNDktNDA1Ni04ZDBiLWJlMmZkMzkwZDJhOSIsImMiOjN9  

2. 

Create assessment of opportunities to promote 
bike incentives to City staff and community (and 
implement if feasible). 

FY21 On-schedule City Hall received Silver-level Bicycle Friendly Business designation in June 
2021. 

3. 
Conduct bike traffic measurements to access 
before-and-after impacts of new bicycle facilities. Annual On-schedule None at this time. 

4. 
Conduct annual measurements of bike traffic on 
Cedar Lake trail, 3rd Street SE, 3rd Avenue SE. Annual On-schedule None at this time. 

5. 
Report local Safe Routes to School data annually, 
capturing all modes of transportation. Annual Delayed This was on hold during pandemic 

6. 
Identify and reduce gaps in sidewalk, trail, and on-
street bikeway facilities. Annual On-schedule 

City Council adopted the Pedestrian Master Plan in December 2019. The plan 
serves as an update to the previous Sidewalk Master Plan. The new Plan 
identified 10 high-pedestrian-demand areas and reported sidewalk gaps, buffer 
needs, and crossing improvements within those areas. Beginning with the FY21 
Budget, implementation of the Plan will kickoff with design and construction of 
a number of sidewalk gaps. Implementation of the plan will continue for 
several years 
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7. 

Create assessment of opportunities (and 
implement if feasible) to use and promote federal 
transit incentives for City staff and local businesses. 

FY21, FY22 Delayed This is on hold in FY21 

8. 

Maintain League of American Bicyclists’ Bicycle-
Friendly Community Bronze designation, and earn 
Silver designation. 

FY22 On-schedule Silver designation achieved at City Hall. 

9. 

Continue annual active transportation education 
and outreach efforts (e.g. need-based cycling, Bike 
to Work Week, Move More Week, safety gear 
giveaways, free student transit, et al). 

Annual On-schedule 

Well-being Advisory Committee work plan draft shows Move More Week be 
scheduled again & promoted as well as Healthiest State Walk; consider using 
NRCs for bike equipment/education. Purchased lights and locks to give to 
need-based cyclists in August 2021. Checking to see if Healthiest State Walk in 
Oct 2021 is feasible. 

10. 
Conduct annual assessment for need-based cycling 
behavior. Annual On-schedule 

FY20 was done; Tentatively planning for September 2021 in conjunction with 
Bike to Work Week and/or Move More Week in early Oct. Contacted Hall 
Bicycle in May for lights and locks 

11. 

Increase number of City worksites designated as 
League of American Bicyclists’ Bicycle-Friendly 
Businesses. 

Annual On-schedule Submitted City Hall Bicycle Friendly Business application in Feb. 2021. City Hall 
received Silver-level Bicycle Friendly Business designation June 2021  

12. 
Report pedestrian and bicyclist crashes annually. 
Identify and improve safety opportunities. Annual Delayed This is on hold. 

13. 
Regularly maintain and update Comprehensive 
Trails Plan. Annual On-schedule Plan rewrite is ongoing. 

14. 

Expand and promote access to transit, emphasizing 
youth, elderly, students, and low-income 
populations. 

Annual On-schedule 
Students can ride for free; general public can ride for free (in order to keep 
people away from drivers); Transit is willing to come to Rollin’ Rec/Resource 
Center stops for “how to ride” education. 
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15. 
Implement Walk Friendly Community Report Card 
next steps. Annual On-schedule Research is ongoing. 

16. 

Promote Cedar Rapids’ AARP Livability Index overall 
score of 60. Enhance livability in neighborhoods 
with low scores. 

Annual On-schedule This work is ongoing. 

17. 
Join AARP/WHO Network of Age-Friendly Cities and 
Communities program. FY20, FY21 Complete Joined / completed. 

18. 
Conduct pedestrian traffic measurements to access 
before-and-after impacts of new sidewalks. Annual Delayed This is on hold. 

19. 
Conduct outreach and education on crosswalk 
safety. FY21, FY22 On-schedule This is in progress. 
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Goal 6. STUDENT LEARNING | Empower student education and City-connectedness 

A. Objective | Coordinate professional speaker opportunities, field trips, and class research projects with 500+ college students per year by FY22. 

FY21 Update: 447 students reached through presentations 

1. 

Coordinate annual meetings with local college 
faculty to discuss City staff available for 
presentations to classes, available internships, and 
potential research projects. 

FY21, FY22 On-schedule Created City-Student Connections spreadsheet 

2. 
Maintain updated list of possible iGreenCR Action 
Plan research projects on City website. FY21, FY22 On-schedule This has been added to City-Student Connections sheet and added to website 

3. 
Coordinate local college class field trips to observe 
City operations and services. FY21, FY22 Delayed COVID shut this down and will be restarted in FY22 

B. Objective | Coordinate staff presentations to 500+ K–12 students in FY22. 

FY21 Update: 447 students reached through presentations 

1. 
Coordinate and increase City staff participation in 
K–12 professional speaker days. FY21, FY22 On-schedule 447 students reached in FY21 

2. 

Support Cedar Rapids Community School District’s 
Green Teams with time, expertise, and other 
resources where possible. 

FY21, FY22 On-schedule Supported CRCSD's sustainability plan 

3. 
Coordinate iGreenCR Action Plan presentation 
annually for local school boards. FY21, FY22 On-schedule This will be coordinated with CCAP rollout 

 




